
How is State Data 
Used?



Introduction



Strategic Planning
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Performance Budgeting



Performance Monitoring

M:\Performance Measures\ABEST



Performance Measures

Type # 1 Key 2 Youth

Outcome 13 9 Yes, all but 1

Output 14 8 Yes, most tied to location

Efficiency 11 8 Yes, most tied to location

Explanatory 5 1 Yes

State & Parole Services

1 LAR, operating budget
2 + LBB quarterly/annually



All Measures Subject to SAO Audit

Accurate reporting

• Can we recreate the #?

• How collected and calculated?

• Follow definition?

Adequate control systems

Test sample

Certification category



LBB Reporting

Source: http://www.lbb.state.tx.us



Fiscal Notes –Raising the Age

Source: TJJD Research 



Grant Reporting

• Children’s Aftercare Re-entry Experience (CARE)

• Department of Labor, Bexar County

• Proposal, quarterly reporting

• External evaluation showed

TJJD youth experienced significantly less recidivism 
when compared to their respective control group 
(47.5% vs. 54.9% within one year)



Grant Reporting

• Gang Intervention Treatment: Re-Entry Development for 
Youth (GitRedy)

• Office of Juvenile Justice and Delinquency Prevention 
(OJJDP), Harris County

• Proposal, semiannual reporting

• External evaluation showed successful delivery of 
services, recidivism differences not significant

• Currently part of nation evaluation by the Urban 
Institute



External Research Projects

• Council of State Government’s Closer to Home

• Health and Human Services Commission’s 
Traumatic Brain Injury

• Academic/student researchers

• PACT

• Incidents



Just some of what we collect….

Treatment needs

Demographic information

Services

Stage progression and assessments

Incidents and rule violations

Due process information

Movement

Home evaluations

Contact / Case management notes

Safe housing assessments

Statuses

Offense histories

Case plans

PACTs

Dorm and Case Manager assignments

Commitment information

Risk assessments

AND 
MORE……



External Reporting

Media Requests

Legislative Requests

Open Records 
Requests



Internal Reports

Customized 
SAS Reports

Customized 
Youth 

Movement 
Reports

Facility 
Incident 
Reports

TJJD 
Population 

Reports

SSRS 
Reports



Management Level

Goals

•Find ways to visualize important 
data.

•Convey information in a clear and 
concise manner.

•Allow users to explore data and 
perform their own analysis.



Excel Dashboards

PBIS Dashboards

•Track youth rule violations

•Locations, times, days of all rule violations

•Dynamic charts track by youth, dorm, time of day, and 
location

Facility Report Cards

• Incident rates

•Use of force rates

• Injury rates

•Stage promotions, demotions and distributions

•Level II hearings

•Movement

•And more….



Management Reports

• Treatment Reports

• How many youth are enrolled in treatment

• Treatment waiting lists – Which youth need treatment but aren’t 
currently enrolled

• EMDT Review Lists

• Which youth need to be reviewed by the Executive Multi-Disciplinary 
Decision Team

• Due process monitoring reports

• Level II Hearings – How many are we doing?  Are they mandatory?  
Are they done on time?

• Level III Hearings – Are they done in accordance with policy? 



Management Reports

• Turnover Rates

• DSHS funded AOD

• OC Spray reports

• Overtime

• And many more…….



Data-Informed Decision 
Making

Continuously 
monitor and 

evaluate 
programs 

and 
processes

Link the 
results of the 
evaluations 
to program 
and agency 

goals

Even the 
best analysis 
is useless if 
results are 
not acted 

upon



Program Evaluations

• Was the program delivered as intended?

• Dosage?

• Where all planned activities/core components 
included in the program?

• How were the program activities/components 
perceived by the target population?

• Where changes needed to the program? Why? 
How were changes made? 



Outcome Evaluations

• Measures the direct effects of program activities 
on targeted recipients

• Measurements often describing change or 
comparison

• Did the program work? What benefits did the 
program provide? 

• How many completed the program?

• What were the long-term benefits from the 
program?



The Annual Review of
TREATMENT EFFECTIVENESS
• First analysis examines the extent to which youth with 

identified needs were enrolled and completed the appropriate 
programs prior to release from residential programs. 

• Next, youth in the analysis are tracked for one year after 
release from a residential program to determine if they were 
rearrested for misdemeanor B or higher offense, rearrested 
for a violent offense, or reincarcerated. 

• Actual rates are then compared to predicted rates. 



The Annual Review of
TREATMENT EFFECTIVENESS
• Youth empirically given a predicted probability of recidivating 

based on identified characteristics or other variables within 
that group that correlate with recidivism.

• This is a logistic regression. Also called a logit model, logistic 
regression is used to model dichotomous outcome variables 
(i.e. pass/fail, recidivate/don’t recidivate). 



Evaluating Outcomes

Mentoring
Gang 

Intervention
Phoenix 
Program

Family 
Satisfaction 

Survey



Population Management

Understanding population data is critical to the success of the 
agency:

• Budget and capacity – How many youth are committed to 
TJJD? What’s the average daily population? What’s the 
average length of stay? Can we project commitments? Can 
we project ADP?

• What type of youth is committed to TJJD and why?

• To what can we attribute decreases or increases in 
commitments?

• How do certain kinds of youth impact ADP?

• Can we identify youth who can be diverted from TJJD?



Questions


